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CAPTAIN LEE MOAK  
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2015- present:  President, The Moak Group  

2015- present:  President, Americans for Fair Skies  

2011-2015:  President, Air Line Pilots Association International  

2005-2010:  Chairman,  Delta Master Executive Council  

1988-2015: Captain, Delta Air Lines  



 

Survival 
Three Rules for Deals  

Adapting  

Threats to AF/KLM Group  

Threat to Europe  

Government Policy Matters  
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Globalization 
Government Policy/Aviation Policy  
Global Aviation Environment  

òFair Competitionó 

Consolidation 
U.S. Commercial Aviation History  
Delta/Northwest Bankruptcy & Merger  



GOVERNMENT POLICY 

Aviation policy  

Regulatory policy  

Energy policy  

Tax policy  
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In aviation, everything matters.  



GLOBAL AVIATION ENVIRONMENT  
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It is one thing to compete with an airline , it is 

another thing to compete with a government . 

 

We can compete with anyone as long as we 
have òfair competition. ó 

We do not have that today. 

Aviation is viciously competitive.  
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FAIR COMPETITION  

Governments 
Government -owned airlines  
Å no financial transparency exists  

Å Pay no income or corporate 

taxes  

Government -owned  airports  

Airlines  
Airlines that pay no income or corporate taxes  

Airlines that are based in countries where labor unions are illegal  

Airlines that hire ex -patriot labor ð labor that receives significant 
government tax relief  

Airlines based in countries where human rights violations are 
present  

Airlines that have received subsidies from US and European 
banks (Export -Credit Agencies)  

Airlines with home markets that will not ever support the size of 
their fleet  

Our Competition Today:  

NOTE: The World Trade Organization does not oversee aviation.  
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FAIR COMPETITION  
Our Competition Today:  



EUROPEAN CARRIER DIRECT FLIGHTS 
TO MIDDLE EAST 2008 VS 2016 
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MIDDLE EAST CARRIER DIRECT 
FLIGHTS TO EU 2008 VS 2016 
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U.S. COMMERCIAL AVIATION HISTORY  
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NO: 

Å U.S. Aviation Policy  

Å U.S. Energy Policy 

Å U.S. Transportation Policy  

Deregulated in 1978  

Since Deregulation: 

Å 186* bankruptcies/liquidations  

Å Consolidated to four major 

airlines 

Å Pan Am, TWA, Eastern, etc. ð

gone  



Since 1978, there have been 186* a irline bankruptcy filings in the 

U.S. ð and only 23 times has the filing resulted in the c arrier 

c ontinuing operations.  
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Ceased Operations Still Operating as of Jan-2010
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SOURCES: Seabury and ALPA Economic & Financial Analysis  

BANKRUPTCY 

NOTE: Still operating includes carriers that have merged and 

those currently operating under bankruptcy protection.  



Pay rates were c ut d rastically during the bankruptcy 

period , but a re starting to climb again.  Pay Rate  

Notes:  Pay rates are top of scale Captain for highest paying piece of equipment on the property.  

United rates are book rates from 1/1/1997 through 4/13/2000.  12 

Source:  Air Line Pilots Association, International  

PILOT PAY 



DELTA / NORTHWEST  
BANKRUPTCY & MERGER 
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2005: Delta  & Northwest file for bankruptcy  

2007: Delta  & Northwest e xit bankruptcy  

2008: Delta  & Northwest merge  

NOTE: There were a number of other airline liquidations between 2005 -2007  



GREAT RECOVERY 

What changed? 

We recognized survival mode  

 

Labor/management collaboration  

 

Government policies mattered  

Washington was more than a destination 



THREE RULES FOR DEALS 

1. Relationship first  

 

2. Global solution -settle all 
differences  

 

3. Collective labor agreement  
 
 



ACKNOWLEDGING OUR 
DIFFERENCES 

We agree on 95% of the 
issues we face and that must 

define our relationship, not 
our differences.  

 

16 

This doesnõt mean we ignore our differences, we should confront them , 

and through rigorous introspection and a commitment to common 
cause , we will resolve them.  



STRATEGIC PLANNING  

Environment  

Strategic Threats  

Strategic Goals  

Strategic Objectives  

Resource Allocation  
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What do you need to analyze? 



STRATEGY TO ACHIEVE MISSION 

Profitable Company  

Leadership -Strategy  

Intellectually Unified Labor Group  

Political Competence  
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What do we need? 
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Operating Costs Fuel Costs Labor Costs

Itõs not about getting a bigger slice of the pie, itõs about 

making the pie itself bigger.  

A BIGGER SLICE OF THE PIE 



ADAPT 
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Therefore our strategy must allow us to adapt or 
we will fail.  

In business òfailureó is the often the result of 

not adapting, however in aviation today, 

òfailureó is the result of not adapting  

quick  enough . 



THE MARITIME INDUSTRY  

A FAILURE TO ADAPT 
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THREATS TO AIR FRANCE/KLM 
GROUP 
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Middle East  

 

Low Cost Carriers  

 

British Airways 



CAPACITY CHANGE IN EU -ME 
REGION SINCE 2010 
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-44% 

-19% 

-19% 

-18% 

-12% 

-11% 

3% 

9% 

97% 

94% 

112% 

132% 
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Qatar has a ~12% 

Equity Stake In 

IAG 

Etihad  

Qatar  

Emirates  

Alit alia  

British Airways  

Swiss/Crossair  

Austrian Airlines  

Lufthansa  

Iberia  

KLM 

Air France  

SAS 

Etihad has 49% 

Equity Stake In 

Alitalia  
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ME & EU PASSENGER GROWTH RATES 
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EXCESSIVE CAPACITY INCREASE 


