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In aviation;, everything maitters:.

Aviatiom policy y
Regultboyyppldicy

Energy palicyy
Tax paicy



(GlHOEN s 0 AROUINA

Aviatiomnissviciouslyleampetiteviéive.
It is one thing toccompeteswithvan o ainlimes, it Is
amother thing tofcompetewithvaih < governmeant.
We cam compete: with/anyoneaslaonglas weis we

hcavv ‘dair campetitioimn.0

We ao not have that 1'odz:,y.



A RACOINMREIRIY (0N

Our Campetitio it ddayuy:

v > FIS r N /V\'\‘ . . - -y~
Governments Allrless
Government -owned airlines Airlines that pay no income or corporate taxes
A no financial transparency exists o _ _ _ _
A Pay no income or corporate Airlines that are based in countries where labor unions are illegal
taxes

Airlines that hire ex -patriot labor 0 labor that receives significant

Government -owned airports government tax relief

Airlines based in countries where human rights violations are
present

Airlines that have received subsidies from US and European
banks (Export -Credit Agencies)

Airlines with home markets that will not ever support the size of
their fleet

NOTE:The World Trade:Qrganizatiomdoes miotoverseesaviation: ! ion.
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OIVIRE
Qur CampetitiomToday:y:
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France Germany Netherlands Qatar

Air travel tax No
Tax on earnings No
Employee income taxes No
Value-added tax on national flights No

Airport chargers
Air traffic control charges
Aviation security charges

Private-sector structure

Market behavior consistent with
air service agreements

Emissions trading
Noise abatement
Noise-based fees
Bans on night flights

Job protection
Unions
Right to strike



EURORPEAN CARRIER DIRECT ELIGHIS

TO VIDDTEFAST 2008 VS 216




MIDDLE EASIL.CARRIER DIRECT

rLIGH TS TO EU 2008 VS 215

GULF CARRIER ROUTES 2008 GULF CARRIER ROUTES 2016
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Deregulatedanil 978 8

SINCE l)crcgul;ili(:r_:

A 186* bankruptdies/liquidations>ns

A Consolidated totfotunmajor;or
airlines

A Pan Am; TWA, Eastern; etcc. &
gone:

NO:

A U.S. Aviatiom Palicyy
A U.S. Energy Policy
A U.S. TFransportatiom Palicyy
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Since 1978, there> have-been186™ " airline banknuptcy v filings in the:

18 ~
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14 -

12 +

10 A

U.S.0 and! only 23 times: has the:filing) resulted! in the: carrien

comtinuing-operations!
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O Ceased Operations @ Still Operating as of Jan-2010

NOTE: Still operatingcincludes«carriers-that have:-mergedrand:
those: currently operating under.bankruptcy protection: fion. 11

SOURGCES Seabury, and/ALPA\Economic & EFinancial Analysis,



Pay rates were: cut drastically, during) the: bamknuptcyy
Pay Rate: period!, butf are stanting; to climb-againin.

350

300
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—

200 A
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Jan-98 Jan-99 Jan-00 Jan-01 Jan-02 Jan-03 Jan-04 Jan-05 Jan-06 Jan-07 Jan-08 Jan-09 Jan-10 Jan-11  Jan-12

—AA CO  s==DL — NW —UA ———us

Source:: Air Line Pilots Association, International </
Notes:: Pay rates: are topof:scale:Captain! for highest'paying piece of -equipment.on the property. property.
United ratesarecbook rates from»1/1/1997 through 4/13/2000.2000. 12



DELTAY NORTHWEST

SBANKRUPTCY & MERCGER

2005: Deltay & Narnthwest filedfapbankrupteyicy
2007: Delta; & Narthweste=xit bankruptcy v
2008: Deltay & Narthwestmergeje

NOTE:There were a number of other airline liquidations between 2005 -2007

ADELTA "nwa
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What changed?

We recognized survivalamoded e
Labar/managementcollaboration:fion

Governmentpaoliciesamatteredrec

Washington was more than a dexsimaion



1. Relationshpofinst!

2. Glaltzd ssdhtibhon-settie adill
diiferescees

3. Callectivedaboror agreement



ACKNOWLEDGING OUR
[ I"'I"‘.I\r' \ "*:..

We agree-onn 95% of the:
Issues we fagce= andl that! must
define-ouvrelationsmp,;mot ot
our differences:s.

This daesnt smeos wé ignore ®er diffeneeces, ga shaoukl canifoovthem;
gimeditiindo g Jhrlgmmmslmltosmehﬂmn MY ia@mmmmetmtbtmcmmmon
causse, we Willlressovest iiaiam.
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What do you need ito analyze?

Environment
Strategic_Threatss
Strategic-Goals|s
Strategic-QObjectives=s
Resource: Allocationn
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What do we need?

Profitablé=Companyny
Leadershipo-Strategyy
Intellectualtly \Unified HalkorGroupup
Politicall Competencece
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BIGGERSUHICGEOE Pl

e

OperatingcCosts's M Fuel Costs m Labor Costs

I1't r®sabnuo daettiachcobutier gestot fhenog:, 11a
making thec pie:itselff bigger.
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In business Ofailue0 is the oftentheaesultofof
nat' adapting;dowevenrinraviation today, day,
Ofanilue=0 is the result offnob adaptingn o
QuICKK emaughh.

Therefoie our stiategy must allvwus o adapt or
we will feal.
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DECLINE OF THE U.S.
MARITIME INDUSTRY

M 100,000
JOBS

A FAILUREITO*ADAR

NUMBER OF U.S. SEAFARERS

2,500 JOBS
2010
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IiH REATSUIOWAI RIERAN CE/KI M
GROUP

. - “* BEING FACED WITH THE INCREDIBLY FAST PARALLEL EXPANSION OF EMIRATES,
Mlldﬁﬂ@Eﬂi | ETIHAD AIRWAYS AND OATAR AIRWAYS (THE GULF CARRIERS) IN EUROPE
FOR MORE THAN 10 YEARS, AIR FRANCE-KLM, LIKE OTHER EUROPEAN

CARRIERS, HAS REPEATEDLY RAISED DOUBT AS TO THE PURELY
COMMERICAL BASIS UNDERLYING THIS UNPRECEDENTED GROWTH.

L OW/ WT ml@ﬁ S THESE EFFORTS HAVE BUMPED INTO THE THICK VEIL OF SECRECY IN WHICH

THE OPERATIONS OF THESE CARRIERS ARE SHROUDED AND HENCE LIMITED
EUROPEAN CARRIES FROM PROVIDING THE NATIONAL AND EUROPEAN
REGULATORS WITH ALL THE EVIDENCES DEEMED NECESSARY

BII’IItISh] AI[NNaij T0 JUSTIFY IMMEDIATE REDRESS MEASURES. s seson o or o

DOCKET ON UAE 6 QATAR SUBSIIES

22



Elihad
Qatkar
Emirates

Alittaillin
British Airwayss 9%

Swiss/Crassaiir

112%

94%

97%

132%

Etihad has 49%
Equity Stake In
Alitalia

Austriam Airliness Qatar has a ~12%
Equity Stake In

Lufthamsa IAG
Ibeniay
KLM
Air France:>

-44% SAS

-50% -30% -10% 10% 30% 50% 70% 90% 110% 130%

150%
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EMIRATES

MESGEURASS ENGER G ROWLER {RATLE

2014 PASSENGER GROWTH RATES

GULF GROWTH DUE TOBILLIONS IN GOVERNMENTS SUBSIDIES PERSIAN GULF AIRLINES HAVE
BEEN AMONG THE FASTEST-GROWING IN THE WORLD. HERE'S A LOOK AT THEIR PASSENGER TRAFFIC
GROWTH IN 2014 COMPARED WITH THE OTHER MAJOR AIRLINES.
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AIRWAYS

)~ 1YEAR CHANGE
)~ 2 YEAR CHANGE

AMERICAN  DELTA SOUTHWEST
SOURCE: WALL SEET JOURNA



EXCESSIVE CAPACITY INCREASE

EMIRATES HAS BECOME THE BIGGEST INTERCONTINENTAL AIRLINE WITH
(QATAR AND ETIHAD FOLLOWINGS ITS PATH.

Al L*l"4oo {
Y = QATAR AIRWAYS
3501 VY= LUFTHANSA GROUP

Y= A6
300-0  YI"=AIRFRANCE - KLM
v = EMIRATES
250
200 -__‘,»-a

150
100
50

B 0O O & .® .Q® A0 A R -

S G g 4 4T 3N SN @0\% @0\% NS @0\0
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